

	
	Needs
	Outcomes
	Metrics

	Hat of Money
	· Install & Set up QuickBooks

· Monthly Expenses Estimates

· Overhead Hours Estimates
	· Revenue Requirements

· Budgets

· Billable Rates

· Cash Flow Charting
	Your Help Here:


	Hat of Administrator
	· Budget

· Formally Allocated Time Resources

· Better MS Outlook Skills

· Procedures For Contacts Follow-Up

· Policies & Procedures Requirements
	· Better Team Support

· Reduced Overhead

· Maintainable CRM System

· Up-To-Date Computer 

· Improved Overall Organization
	Your Help Here:



	Hat of Marketing
	· Budget

· Formally Allocated Time Resources

· Administrative Support

· CRM System
	· Marketing Strategy & Plan

· Increased Sales

· Improved Shop Loading

· Branding Campaign

· Improved Overall Organization
	Your Help Here:



	Hat of Sales
<this Hat is still being defined>
	· Budget

· Formally Allocated Time Resources

· Billable Rates

· Branding Collateral

· Marketing Campaign Results

· CRM System
	Your Help Here:
	Your Help Here:



	Hat of Production
	· Budget

· Formally Allocated Time Resources

· Administrative Support

·  Projects

· Production Resources (Subscriptions ...)
	· Improved Project Efficiency

· Successful Projects

· Satisfied Clients

· Dynamic Word-Of-Mouth Marketing

· Increased Revenue
	Your Help Here:



	Hat of Evolution
	· Budget for Coffee Shops

· Formally Allocated Time Resources

· Administrative Support
	· Up-To-Date Vision

· Ongoing Fine-tuning

· Dreams & Innovation

· Life Balance
	Your Help Here:




